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La Gestion gerencial de costos, constituye
una de las obras que ofrecen un cambio
acorde con nuestros tiempos, pensando en
las dificultades de aprendizaje de la mate-
ria de contabilidad de costos. Cambio que
se produce adaptando la Filosofia del Justo
a tiempo en lo referente a su impacto en
la determinacion de costos industriales.
Nuestra portada, una manzana dorada
refleja la necesidad de satisfacer global-
mente las necesidades de informacién que
solicitan los ejecutivos de las empresas
para la constante toma de decisiones, no
para el mafiana sino para el hoy, solu-
ciones inmediatas a los problemas plantea-
dos y planeacion oportuna ante diversas al-
ternativas presentadas en los resultados
de operacién de una organizacion. El
manejo de cifras en hojas electrénicas con
ejemplos de todos los métodos de costos
constituye la herramienta principal para
ofrecer alternativas, las cuales al efectuar
el cambio en las cifras expresadas en un
estado de resultados y su correspondiente
analisis de costos, provocan en forma in-
mediata los resultados esperados. Los for-
matos presentados en el CD que se in-
cluye constituyen para los contadores, ad-
ministradores, informaticos, gerentes, je-
fes de area y socios de la empresa la solu-
cion ideal para observar los cambios de
precios, produccién y ventas; la busqueda
de niveles 6ptimos de medicién, controles
y politicas a seguir de todos los involucra-
dos en una empresa en particular, adap-
tando los principios y las sugerencias que
son expresados en la consecucion de los
estados financieros expresados. El Institu-
to Mexicano de Contadores Publicos se
enorgullece de presentar esta obra del
Maestro Raul Andrés Cardenas y Napoles
que continlia su acervo literario a favor de
los estudiantes de la materia de Costos II,
brindando un panorama novedoso me-
diante su método SMP, adoptando a nues-
tra realidad la idea central de los japones-
es en materia de costos, que cobra otra di-
mensiéon al simplificar lo conocido por
muchisimas décadas en un ahorro de tiem-
po y esfuerzo hasta 75% de trabajo

contable, haciendo mucho mas ventajosa
y oportuna la informacién que se produce,
pudiendo convertir el método al costeo
tradicional o variable segln sea el caso,
para dar cumplimiento a las disposiciones
fiscales sobre la materia.

La obra describe el plan presupuestal que
se debe preparar en las empresas de trans-
formacién o de manufactura; se enfoca en
estas organizaciones porque, debido a la
naturaleza de sus procesos productivos,
contemplan todos los presupuestos que se
pueden elaborar en una empresa. Presen-
ta un plan presupuestario completo: desde
el presupuesto de ventas hasta los esta-
dos financieros proyectados.

In the newly updated edition of this classic
empowerment business fable—over
400,000 copies sold—Ken Blanchard and
John Carlos show you how to shift to an em-
powered, employee-driven work environ-
ment. Empowerment Takes More Than a
Minute tells the story of a young manager
whose attempts to turn his troubled com-
pany around through traditional top-down,
command-and-control management are
failing. Reluctantly, he contacts an expert
in empowerment, even though he feels
like he's already tried that approach. Step
by step, the expert helps him understand
why his past and present efforts have fall-
en short and figure out what he needs to
do to create an empowered workforce. The
process as it unfolds is complex, paradoxi-
cal, and counterintuitive—but well worth
the effort. This new edition dispels the no-
tion that empowerment is a bygone fad.
No matter what its name, the essential
concept—that organizations can achieve
extraordinary results by recognizing and
taking advantage of the skills, experience,
and knowledge already existing in the or-
ganization—will always be relevant. Al-
though sometimes arduous, the journey to
empowerment is well worth embarking on.
In fact, unleashing the power of people in
an organization may be the only way to
continue to do business in a competitive,
complicated marketplace.

Microorganisms comprise the greatest ge-
netic diversity in the natural ecosystem,

and characterization of these microbes is
an essential step towards discovering nov-
el products or understanding complex bio-
logical mechanisms. The advancement of
metagenomics coupled with the introduc-
tion of high-throughput, cost-effective NGS
technology has expanded the possibilities
of microbial research in various biological
systems. In addition to traditional culture
and biochemical characteristics, omics ap-
proaches (metagenomics, metapro-
teomics, and metatranscriptomics) are use-
ful for analyzing complete microbial com-
munities and their functional attributes in
various environments. Metagenomics and
Microbial Ecology: Techniques and Applica-
tions explores the most recent advances in
metagenomics research in the landscape
of next-generation sequencing technolo-
gies. This book also describes how ad-
vances in sequencing technologies are
used to study invisible microbes as well as
the relationships between microorganisms
in their respective environments. Fea-
tures: Covers a wide range of concepts, in-
vestigations, and technological advance-
ment in metagenomics at the global level.
Highlights the novel and recent approach-
es to analyze microbial diversity and its
functional attributes. Features a range of
chapters that present an introduction to
the field and functional insight into various
ecosystems.

Pocas son las empresas que al elaborar su
presupuesto lo hacen en forma integral, ya
que, por lo regular, lo conciben solo con al-
gunos planes de ventas y gastos, pero se
olvidan de la importancia de las estrate-
gias derivadas del analisis FODA para lle-
gar a sus metas y, por ende, a sus obje-
tivos de crecimiento, expansion, diversifi-
cacién y diferenciacién, lo cual les permi-
tird trascender y permanecer en el gusto
del consumidor. Por lo antes expuesto, es-
ta obra busca que las empresas tengan un
enfoque gerencial derivado del entorno en
gue actuan; es decir, que alineen lo cuanti-
tativo y lo cualitativo de las estrategias.
Para ello se exponen varios casos practi-
cos de facil estudio para adoptarlos en
cualquier tipo de organizacién. Esta nueva



edicién de Presupuestos un enfoque geren-
cial se enriquece en dos de sus capitulos,
que hacen referencia a lo que les hace fal-
ta a los enfoques de la calidad total para
ser competitivos, y a la planeacién y con-
trol presupuestal, en un caso real, aspec-
tos, sin duda, relevantes que ayudaran al
lector a comprender mejor el tema.

The "forgotten" second volume of Capital,
Marx's world-shaking analysis of eco-
nomics, politics, and history, contains the
vital discussion of commodity, the corners-
tone to Marx's theories.

This author-written guide provides stu-
dents Quiz and Test Hints, Matching ques-
tions, Fill-in-the-Blank questions (Parts A &
B), Multiple-Choice questions, True/False
questions, Exercises, and Problems for
each chapter. Designed to assist students
in comprehending the concepts and princi-
ples in the text, solutions for all of these
items are available in the guide for quick
reference.

Your quick and easy guide to chess Kings,
gueens, knights—does chess seem like a
royal pain to grasp? Taking the intimida-
tion out of this age-old pastime, Chess For
Dummies, 4th Edition is here to help begin-
ners wrap their minds around the rules of
the game, make sense of those puzzling
pieces, and start playing chess like a
champ. From using the correct chess termi-
nology to engaging in the art of the attack,
you'll get easy-to-follow, step-by-step ex-
planations that demystify the game—and
give you an extra edge. Chess isn't a
game you can master—it's an activity that
requires patience, strategy, and constant
learning. But that's all part of the fun and
challenge! Whether you're playing chess
online, in a tournament, or with a family
member or friend, this hands-on guide
gets you familiar with the game and its
components, giving you the know-how to
put the principles of play into action from
the opening to the endgame. Grasp the
principles of play and the nuances of each
phase of the game Familiarize yourself
with the pieces and the board Pick the per-
fect chess board and set Know each of the
pieces and their powers If you find yourself
in a stalemate before you even begin a
game, this friendly book helps you put
your chess foot forward!

New costing procedures for a new econom-
ic age Increasing global competition is
causing upheaval in every area ofindustry
and commerce. An explosion in the use of
advancedtechnologies is continuing to fun-
damentally revolutionize the waywe go
about doing business. These factors are in
turn drivingdramatic reductions in product
life cycles (the average productlife cycle is
now well under five years) and exerting tre-

mendouspressure on profit margins. The
effect has been to substantiallychange
cost structures with their traditional focus
on direct laborand arbitrary allocation of
overhead. Yet we continue to measurecost
in the old way. Now, here's a book that
shows you how to update your accounting-
procedures in order to effectively accom-
modate these significantchanges. Step by
step, Activity Accounting: An Activi-
ty-BasedCosting Approach describes activi-
ty accounting in a clear, concisemanner. It
emphasizes the strengths and benefits of
anactivity-based approach to business ma-
nagement and demonstrates howyou can
apply activity accounting to your organiza-
tion. Activity-based accounting is an essen-
tial tool for running yourbusiness in the
90s. This book is a must-have tool for
learning howto master it.

The laws of war and Colombia

Esta obra serd de gran utilidad para estu-
diantes de Administracién de Empresas,
Economia y Contaduria, asi como para pro-
fesionales y directivos de clinicas, hospi-
tales e instituciones del sector salud. Con-
tiene amplia informacion acerca del mane-
jo de los costos y su clasificacion, el méto-
do de costeo variable y absorbente y la te-
oria de restricciones TOC. Ademas, se in-
cluye un nuevo capitulo especialmente
dedicado al tema Outsourcing, asi como
ejemplos y ejercicios que, sin lugar a du-
das, seran de gran ayuda para el proceso
de toma de decisiones contable-fi-
nancieras en las organizaciones dedicadas
a la prestacion de servicios de salud.

Basic accounting skills are necessary tools
when dealing with finance. Understanding
the basic concepts and methods used in
accounting is a critical tool in the organiza-
tional skills. Managing your money is an ab-
solute necessity in any line of business.
Knowing how to keep track of your ac-
tions, make projections, and set up budge-
tary limits, are useful tools and key factors
on the way to success.

Contabilidad administrativaun enfoque es-
tratégico para competirContabilidad admin-
istrativaContabilidad administrativamanual
de solucionesContabilidad administrati-
vaun enfoque estratégico para la competi-
tividadContabilidad administrativa (8a.
ed.).Introduction to Management Account-
ing, Chap. 1-14Pearson Educacién

Family-owned businesses account for
many of the small and medium-sized enter-
prises that exist around the world in vari-
ous industries. Due to their unique make
up, these firms are often heavily in-
fluenced by family dynamics that must be
reconciled by family and non-family work-
ers alike in order to ensure the sustainabili-
ty of the business. As smaller businesses

competing against an increasingly global-
ized economy and more directly impacted
by economic instability, especially in the
wake of the COVID-19 pandemic, these
businesses must continue to improve their
practices and processes in order to not on-
ly survive but thrive. The Research Anthol-
ogy on Strategies for Maintaining Success-
ful Family Firms discusses the strategies,
sustainability, and human aspects of fami-
ly firms in order to understand what sets
them apart from other businesses and how
they can survive and compete in a global-
ized economy. This book discusses the
unique dynamic brought by family firms
that offers both opportunities and chal-
lenges for a growing business. Covering
topics such as corporate venturing, the
family unit, and business ethics, this text
is an essential resource for family firms, en-
trepreneurs, managers, business students,
business professors, researchers, and aca-
demicians.

"Both the challenges and opportunities fac-
ing organizations of all sizes today are
greater than ever. lllegal immigration
across the U.S.-Mexico border has reached
emergency levels. There is less room than
ever for error today in the formulation and
implementation of a strategic plan. This
textbook provides a systematic effective
approach for developing a clear strategic
plan. Changes made in this twelfth edition
are aimed squarely at illustrating the
effect of this new world order on strategic--
management theory and practice. ... This
twelfth edition provides updated coverage
of strategic-management concepts, theo-
ry, research, and techniques in the
chapters."--Preface.

Actualiza las herramientas y tecnologias
ya conocidas de la contabilidad administra-
tiva, asi mismo que se constituye en un
texto de consulta permanente que propor-
ciona a los estudiantes una exposicién de
todos los conceptos basicos inherentes al
tratamiento de los costos, los presupues-
tos, los costos ABC, y servira de apoyo a
asignaturas tales como Costos I, Costos Il
y Seminario de Costos. A profesionales de
las ciencias econdmicas, administrativas,
contables, de mercadeo, de ingenieria
financiera; tales como finanzas, administra-
cioén financiera, ingenieria econdémica, deci-
siones gerenciales, gerencia estratégica,
presupuestos, formulacién de proyectos y
finanzas corporativas entre otras, por ello
inicia su proceso con un manejo de los cos-
tos a un nivel elemental, para posterior-
mente desarrollar toda el proceso de cos-
teo variable y costeo absorbente, de man-
era que el lector adquiera las destrezas y
competencias adecuadas para una exce-
lente toma de decisiones gerenciales.
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Contabilidad administrativaun enfoque es-
tratégico para competirContabilidad admin-
istrativaContabilidad administrativamanual
de solucionesContabilidad administrati-
vaun enfoque estratégico para la competi-
tividadContabilidad administrativa (8a.
ed.).Introduction to Management Account-
ing, Chap. 1-14Pearson EducaciénMake
the right decisions with Horngren/Sun-
dem/Stratton! Horngren/Sundem/Strat-
ton's best-selling texts emphasize deci-
sion-making throughout each chapter. De-
cision-making is introduced in the early
text chapters and also appears in many of
the text features: "Making Managerial Deci-
sions" boxes, critical thinking exercises,
and more. As always, students develop a
solid understanding of costs and cost be-
havior and the use of cost information for
planning and control decisions, not just in-
ventory valuation. Two text versions en-
able faculty to select a text that only cov-
ers management accounting concepts
(Chs. 1-14) or one that includes three
chapters of financial accounting review
(Chs. 1-17). New OneKey provides the con-
venience of having all text resources in a
single location and available in your choice
of course management platform: Black-
Board, WebCT, and CourseCompass.
OneKey also includes PH Grade Assist on--
line homework with automatic grading and
infinite practice for students).Contabilidad
administrativamanual de solucionesConta-
bilidad administrativaun enfoque estratégi-
co para competir (9a. ed.).Manual de solu-
ciones para el libro contabilidad adminis-
trativaEmpowerment Takes More Than a
MinuteBerrett-Koehler Publishersin the
newly updated edition of this classic em-
powerment business fable—over 400,000
copies sold—Ken Blanchard and John Car-
los show you how to shift to an empow-
ered, employee-driven work environment.
Empowerment Takes More Than a Minute
tells the story of a young manager whose
attempts to turn his troubled company
around through traditional top-down, com-
mand-and-control management are failing.
Reluctantly, he contacts an expert in em-
powerment, even though he feels like he's
already tried that approach. Step by step,
the expert helps him understand why his
past and present efforts have fallen short
and figure out what he needs to do to cre-
ate an empowered workforce. The process
as it unfolds is complex, paradoxical, and
counterintuitive—but well worth the effort.
This new edition dispels the notion that
empowerment is a bygone fad. No matter
what its name, the essential concept—that
organizations can achieve extraordinary re-
sults by recognizing and taking advantage
of the skills, experience, and knowledge al-
ready existing in the organization—will al-

ways be relevant. Although sometimes ar-
duous, the journey to empowerment is
well worth embarking on. In fact, unleash-
ing the power of people in an organization
may be the only way to continue to do
business in a competitive, complicated
marketplace.Accounting for BeginnersGlob-
al Finance SchoolBasic accounting skills
are necessary tools when dealing with
finance. Understanding the basic concepts
and methods used in accounting is a criti-
cal tool in the organizational skills. Manag-
ing your money is an absolute necessity in
any line of business. Knowing how to keep
track of your actions, make projections,
and set up budgetary limits, are useful
tools and key factors on the way to suc-
cess.Research Anthology on Strategies for
Maintaining Successful Family FirmsIGl
GlobalFamily-owned businesses account
for many of the small and medium-sized
enterprises that exist around the world in
various industries. Due to their unique
make up, these firms are often heavily in-
fluenced by family dynamics that must be
reconciled by family and non-family work-
ers alike in order to ensure the sustainabili-
ty of the business. As smaller businesses
competing against an increasingly global-
ized economy and more directly impacted
by economic instability, especially in the
wake of the COVID-19 pandemic, these
businesses must continue to improve their
practices and processes in order to not on-
ly survive but thrive. The Research Anthol-
ogy on Strategies for Maintaining Success-
ful Family Firms discusses the strategies,
sustainability, and human aspects of fami-
ly firms in order to understand what sets
them apart from other businesses and how
they can survive and compete in a global-
ized economy. This book discusses the
unique dynamic brought by family firms
that offers both opportunities and chal-
lenges for a growing business. Covering
topics such as corporate venturing, the
family unit, and business ethics, this text
is an essential resource for family firms, en-
trepreneurs, managers, business students,
business professors, researchers, and aca-
demicians.Contabilidad de costosun en-
foque administrativo para la toma de deci-
sionesLecturas y casos de planeacién y
control administrativoCostos para geren-
ciar organizaciones manufactureras, com-
erciales y de servicio 2edUniversidad del
NorteOfreciendo un mayor espacio de estu-
dio y analisis a las empresas comerciales y
de servicios, las de mayor auge, esta se-
gunda edicién actualizada y aumentada,
brinda al lector herramientas para el desar-
rollo de habilidades en la toma de deci-
siones gerenciales y para el control de
gestion. A partir de una fundamentacién
conceptual sélida y acompafiado con una

amplia gama de ejercicios, basados en ca-
sos vigentes del sector empresarial, el tex-
to aborda temas como clasificacién de cos-
tos, relacién costo-volumen-utilidad, toma
de decisiones a corto plazo, gerencia es-
tratégica de costos y evaluacion, teoria de
restricciones y fijacion de precios de trans-
ferencia interna, entre otros. Ademas, se
encuentra enfocado al proceso de ensefan-
za-aprendizaje de carreras afines al area
econdmica, contable y administrativa y
sirve como guia de consulta de profesio-
nales que quieran profundizar en este cam-
po de la administracién.Contabilidad de
costosun enfoque administrativo para la to-
ma de decisionesLa Evaluacion Del Proyec-
to en la Decision Del EmpresarioUNAM-
Contabilidad administrativaCostos para
gerenciar servicios de salud 3a. EdiciénUni-
versidad del NorteEsta obra serd de gran
utilidad para estudiantes de Administra-
cién de Empresas, Economia y Contaduria,
asi como para profesionales y directivos
de clinicas, hospitales e instituciones del
sector salud. Contiene amplia informacion
acerca del manejo de los costos y su clasifi-
cacién, el método de costeo variable y ab-
sorbente y la teoria de restricciones TOC.
Ademas, se incluye un nuevo capitulo es-
pecialmente dedicado al tema Outsourc-
ing, asi como ejemplos y ejercicios que,
sin lugar a dudas, seran de gran ayuda
para el proceso de toma de decisiones
contable-financieras en las organizaciones
dedicadas a la prestacion de servicios de
salud.Management Planning and Control
SystemsAdvanced Concepts and CasesMc-
Graw-Hill/IrwinPerspective and orientation;
Framework and approach; Methods and
techniques of planning and control; Organi-
zational considerations; Staff roles and or-
ganizational relationships.Presupuestos
para empresas de manufacturaUniversi-
dad del NorteLa obra describe el plan pre-
supuestal que se debe preparar en las em-
presas de transformacién o de manufactu-
ra; se enfoca en estas organizaciones
porque, debido a la naturaleza de sus pro-
cesos productivos, contemplan todos los
presupuestos que se pueden elaborar en
una empresa. Presenta un plan presupues-
tario completo: desde el presupuesto de
ventas hasta los estados financieros
proyectados.Metagenomics and Microbial
EcologyTechniques and ApplicationsCRC
PressMicroorganisms comprise the great-
est genetic diversity in the natural ecosys-
tem, and characterization of these mi-
crobes is an essential step towards discov-
ering novel products or understanding
complex biological mechanisms. The ad-
vancement of metagenomics coupled with
the introduction of high-throughput, cost-
effective NGS technology has expanded
the possibilities of microbial research in



various biological systems. In addition to
traditional culture and biochemical charac-
teristics, omics approaches (metage-
nomics, metaproteomics, and metatran-
scriptomics) are useful for analyzing com-
plete microbial communities and their func-
tional attributes in various environments.
Metagenomics and Microbial Ecology: Tech-
niques and Applications explores the most
recent advances in metagenomics re-
search in the landscape of next-generation
sequencing technologies. This book also
describes how advances in sequencing
technologies are used to study invisible mi-
crobes as well as the relationships be-
tween microorganisms in their respective
environments. Features: Covers a wide
range of concepts, investigations, and tech-
nological advancement in metagenomics
at the global level. Highlights the novel
and recent approaches to analyze micro-
bial diversity and its functional attributes.
Features a range of chapters that present
an introduction to the field and functional
insight into various ecosystems.Contabili-
dad gerencial y presupuestaria, 2a.Edicion-
Bajo Normas Internacionales de Contabili-
dad y Normas Internacionales de Informa-
cion FinancieraEdiciones de la UActualiza
las herramientas y tecnologias ya conoci-
das de la contabilidad administrativa, asi
mismo que se constituye en un texto de
consulta permanente que proporciona a
los estudiantes una exposicién de todos
los conceptos basicos inherentes al tra-
tamiento de los costos, los presupuestos,
los costos ABC, y servira de apoyo a asig-
naturas tales como Costos I, Costos Il y
Seminario de Costos. A profesionales de
las ciencias econdmicas, administrativas,
contables, de mercadeo, de ingenieria
financiera; tales como finanzas, administra-
cién financiera, ingenieria econémica, deci-
siones gerenciales, gerencia estratégica,
presupuestos, formulacién de proyectos y
finanzas corporativas entre otras, por ello
inicia su proceso con un manejo de los cos-
tos a un nivel elemental, para posterior-
mente desarrollar toda el proceso de cos-
teo variable y costeo absorbente, de man-
era que el lector adquiera las destrezas y
competencias adecuadas para una exce-
lente toma de decisiones gerenciales.War
Without QuarterColombia and Internation-
al Humanitarian LawHuman Rights
WatchThe laws of war and ColombiaFinan-
zas CorporativasValor llave para una or-
ganizacion sana y competentelMCPGestién
de costos en saludTeoria, célculo y usosEc-
oe EdicionesExpone el desarrollo de la
contabilidad como sistema de informacién,
el rol del gerente o administrador de la en-
tidad de salud, metodologia para calcular
los costos de salud y planificacién con el
fin de obtener los mejores resultados en

gestion clinica, calidad asistencial y el
beneficio por encima de todo del paciente.
En esta segunda edicién el autor aborda la
compleja evolucidén, desde la perspectiva
del cambio en el proceso administrativo y
economico-financiero de los sistemas de
salud y la gestion de los hospitales y lo
convierte en un ejercicio de mejora perma-
nente de los procesos, en funcién de obten-
er la mejor informacion posible, tendiente
al buen uso de los recursos lo que se refle-
ja en la efectividad de las intervenciones y
la calidad de atencién, objetivos centrales
que debe perseguir, hoy por hoy, cualquier
institucion de salud moderna.Chess For
Dummiesjohn Wiley & SonsYour quick and
easy guide to chess Kings, queens, knight-
s—does chess seem like a royal pain to
grasp? Taking the intimidation out of this
age-old pastime, Chess For Dummies, 4th
Edition is here to help beginners wrap
their minds around the rules of the game,
make sense of those puzzling pieces, and
start playing chess like a champ. From us-
ing the correct chess terminology to engag-
ing in the art of the attack, you'll get easy--
to-follow, step-by-step explanations that
demystify the game—and give you an ex-
tra edge. Chess isn't a game you can mas-
ter—it's an activity that requires patience,
strategy, and constant learning. But that's
all part of the fun and challenge! Whether
you're playing chess online, in a tourna-
ment, or with a family member or friend,
this hands-on guide gets you familiar with
the game and its components, giving you
the know-how to put the principles of play
into action from the opening to the
endgame. Grasp the principles of play and
the nuances of each phase of the game Fa-
miliarize yourself with the pieces and the
board Pick the perfect chess board and set
Know each of the pieces and their powers
If you find yourself in a stalemate before
you even begin a game, this friendly book
helps you put your chess foot forward!Cé-
mo entender los costos elementales sin
ser contadorIMCPEste texto es idoneo para
qguienes buscan entrar en el entendimiento
de la contabilidad de costos y Gtil como
material complementario en temas con
mayores complicaciones en el aspecto
practico.Costos llLa gestién gerenciallMC-
PLa Gestidon gerencial de costos, consti-
tuye una de las obras que ofrecen un cam-
bio acorde con nuestros tiempos, pensan-
do en las dificultades de aprendizaje de la
materia de contabilidad de costos. Cambio
gue se produce adaptando la Filosofia del
Justo a tiempo en lo referente a su impac-
to en la determinacién de costos indus-
triales. Nuestra portada, una manzana do-
rada refleja la necesidad de satisfacer
globalmente las necesidades de informa-
cién que solicitan los ejecutivos de las em-

presas para la constante toma de deci-
siones, no para el mafiana sino para el
hoy, soluciones inmediatas a los proble-
mas planteados y planeacién oportuna
ante diversas alternativas presentadas en
los resultados de operacién de una organi-
zacion. El manejo de cifras en hojas elec-
trénicas con ejemplos de todos los méto-
dos de costos constituye la herramienta
principal para ofrecer alternativas, las
cuales al efectuar el cambio en las cifras
expresadas en un estado de resultados y
su correspondiente andlisis de costos,
provocan en forma inmediata los resulta-
dos esperados. Los formatos presentados
en el CD que se incluye constituyen para
los contadores, administradores, informati-
cos, gerentes, jefes de area y socios de la
empresa la solucién ideal para observar
los cambios de precios, produccién y ven-
tas; la blsqueda de niveles 6ptimos de
medicidn, controles y politicas a sequir de
todos los involucrados en una empresa en
particular, adaptando los principios y las
sugerencias que son expresados en la
consecucion de los estados financieros ex-
presados. El Instituto Mexicano de Conta-
dores Publicos se enorgullece de presentar
esta obra del Maestro Raul Andrés Carde-
nas y Napoles que continta su acervo lit-
erario a favor de los estudiantes de la ma-
teria de Costos Il, brindando un panorama
novedoso mediante su método SMP, adop-
tando a nuestra realidad la idea central de
los japoneses en materia de costos, que co-
bra otra dimensién al simplificar lo conoci-
do por muchisimas décadas en un ahorro
de tiempo y esfuerzo hasta 75% de trabajo
contable, haciendo mucho mas ventajosa
y oportuna la informacion que se produce,
pudiendo convertir el método al costeo
tradicional o variable segln sea el caso,
para dar cumplimiento a las disposiciones
fiscales sobre la materia.The Bar and Bev-
erage BookJohn Wiley & SonsThe Bar and
Beverage Book explains how to manage
the beverage option of a restaurant, bar,
hotel, country club—any place that serves
beverages to customers. It provides read-
ers with the history of the beverage indus-
try and appreciation of wine, beer, and
spirits; information on equipping, staffing,
managing, and marketing a bar; and the
purchase and mixology of beverages. New
topics in this edition include changes to
regulations regarding the service of alco-
hol, updated sanitation guidelines, up-
dates to labor laws and the employment of
staff, and how to make your operation
more profitable. New trends in spirits,
wine, and beer are also covered.Cost Ac-
countingConcepts and Applications for Ma-
nagerial Decision MakingFinancial State-
ments; Form, Analysis, and Interpreta-
tionMcGraw-Hill/lrwinStrategic Manage-
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mentConcepts and CasesPrentice Hal-
["Both the challenges and opportunities
facing organizations of all sizes today are
greater than ever. lllegal immigration
across the U.S.-Mexico border has reached
emergency levels. There is less room than
ever for error today in the formulation and
implementation of a strategic plan. This
textbook provides a systematic effective
approach for developing a clear strategic
plan. Changes made in this twelfth edition
are aimed squarely at illustrating the
effect of this new world order on strategic--
management theory and practice. ... This
twelfth edition provides updated coverage
of strategic-management concepts, theo-
ry, research, and techniques in the
chapters."--Preface.Bibliographic Guide to
Latin American StudiesStudy Guide,
Chapters 16-27 for Warren/Reeve/-
Duchac's Financial and Managerial Ac-
counting, 10thSouth-Western PubThis au-
thor-written guide provides students Quiz
and Test Hints, Matching questions, Fil-
l-in-the-Blank questions (Parts A & B), Mul-
tiple-Choice questions, True/False ques-
tions, Exercises, and Problems for each
chapter. Designed to assist students in
comprehending the concepts and princi-
ples in the text, solutions for all of these
items are available in the guide for quick
reference.Activity AccountingAn Activi-
ty-Based Costing ApproachWileyNew cost-
ing procedures for a new economic age In-
creasing global competition is causing up-
heaval in every area ofindustry and com-
merce. An explosion in the use of ad-
vancedtechnologies is continuing to funda-
mentally revolutionize the waywe go about
doing business. These factors are in turn
drivingdramatic reductions in product life
cycles (the average productlife cycle is
now well under five years) and exerting tre-
mendouspressure on profit margins. The
effect has been to substantiallychange
cost structures with their traditional focus
on direct laborand arbitrary allocation of
overhead. Yet we continue to measurecost
in the old way. Now, here's a book that
shows you how to update your accounting-
procedures in order to effectively accom-
modate these significantchanges. Step by
step, Activity Accounting: An Activi-
ty-BasedCosting Approach describes activi-
ty accounting in a clear, concisemanner. It
emphasizes the strengths and benefits of
anactivity-based approach to business ma-
nagement and demonstrates howyou can
apply activity accounting to your organiza-
tion. Activity-based accounting is an essen-
tial tool for running yourbusiness in the
90s. This book is a must-have tool for
learning howto master it.Investigacion en
Administracion en America LatinaUniv. Na-
cional de ColombiaThe Founding of Har-

vard CollegeHarvard University PressPulitz-
er Prize-winning author Samuel Eliot Mori-
son traces the roots of American universi-
ties back to Europe, providing "a lively con-
temporary perspective...a realistic picture
of the founding of the first American uni-
versity north of the Rio Grande" [Lewis
Gannett, New York Herald Tribune].Capi-
talPenguin UKThe "forgotten" second vol-
ume of Capital, Marx's world-shaking analy-
sis of economics, politics, and history, con-
tains the vital discussion of commodity,
the cornerstone to Marx's theories.Pre-
supuestos un enfoque gerenciallMCPPocas
son las empresas que al elaborar su pre-
supuesto lo hacen en forma integral, ya
que, por lo regular, lo conciben solo con al-
gunos planes de ventas y gastos, pero se
olvidan de la importancia de las estrate-
gias derivadas del analisis FODA para lle-
gar a sus metas y, por ende, a sus obje-
tivos de crecimiento, expansion, diversifi-
cacion y diferenciacion, lo cual les permi-
tird trascender y permanecer en el gusto
del consumidor. Por lo antes expuesto, es-
ta obra busca que las empresas tengan un
enfoque gerencial derivado del entorno en
gue actuan; es decir, que alineen lo cuanti-
tativo y lo cualitativo de las estrategias.
Para ello se exponen varios casos practi-
cos de facil estudio para adoptarlos en
cualquier tipo de organizacién. Esta nueva
edicién de Presupuestos un enfoque geren-
cial se enriquece en dos de sus capitulos,
que hacen referencia a lo que les hace fal-
ta a los enfoques de la calidad total para
ser competitivos, y a la planeacién y con-
trol presupuestal, en un caso real, aspec-
tos, sin duda, relevantes que ayudaran al
lector a comprender mejor el tema.
Expone el desarrollo de la contabilidad co-
mo sistema de informacidn, el rol del ger-
ente o administrador de la entidad de
salud, metodologia para calcular los costos
de salud y planificacion con el fin de obten-
er los mejores resultados en gestion clini-
ca, calidad asistencial y el beneficio por
encima de todo del paciente. En esta se-
gunda edicidn el autor aborda la compleja
evolucién, desde la perspectiva del cambio
en el proceso administrativo y econémi-
co-financiero de los sistemas de salud y la
gestion de los hospitales y lo convierte en
un ejercicio de mejora permanente de los
procesos, en funcién de obtener la mejor
informacion posible, tendiente al buen uso
de los recursos lo que se refleja en la efec-
tividad de las intervenciones y la calidad
de atencidén, objetivos centrales que debe
perseguir, hoy por hoy, cualquier institu-
cién de salud moderna.

Make the right decisions with Horngren/-

Sundem/Stratton! Horngren/Sundem/Strat-
ton's best-selling texts emphasize deci-

sion-making throughout each chapter. De-
cision-making is introduced in the early
text chapters and also appears in many of
the text features: "Making Managerial Deci-
sions" boxes, critical thinking exercises,
and more. As always, students develop a
solid understanding of costs and cost be-
havior and the use of cost information for
planning and control decisions, not just in-
ventory valuation. Two text versions en-
able faculty to select a text that only cov-
ers management accounting concepts
(Chs. 1-14) or one that includes three
chapters of financial accounting review
(Chs. 1-17). New OneKey provides the con-
venience of having all text resources in a
single location and available in your choice
of course management platform: Black-
Board, WebCT, and CourseCompass.
OneKey also includes PH Grade Assist on--
line homework with automatic grading and
infinite practice for students).

The Bar and Beverage Book explains how
to manage the beverage option of a restau-
rant, bar, hotel, country club—any place
that serves beverages to customers. It pro-
vides readers with the history of the bever-
age industry and appreciation of wine,
beer, and spirits; information on equip-
ping, staffing, managing, and marketing a
bar; and the purchase and mixology of bev-
erages. New topics in this edition include
changes to regulations regarding the ser-
vice of alcohol, updated sanitation guide-
lines, updates to labor laws and the em-
ployment of staff, and how to make your
operation more profitable. New trends in
spirits, wine, and beer are also covered.
Pulitzer Prize-winning author Samuel Eliot
Morison traces the roots of American uni-
versities back to Europe, providing "a live-
ly contemporary perspective...a realistic
picture of the founding of the first Ameri-
can university north of the Rio Grande"
[Lewis Gannett, New York Herald Tribune].

Perspective and orientation; Framework
and approach; Methods and techniques of
planning and control; Organizational con-
siderations; Staff roles and organizational
relationships.

Ofreciendo un mayor espacio de estudio y
analisis a las empresas comerciales y de
servicios, las de mayor auge, esta segun-
da edicion actualizada y aumentada, brin-
da al lector herramientas para el desarrol-
lo de habilidades en la toma de decisiones
gerenciales y para el control de gestién. A
partir de una fundamentacién conceptual
solida y acompafiado con una amplia ga-
ma de ejercicios, basados en casos Vvi-
gentes del sector empresarial, el texto
aborda temas como clasificacion de cos-
tos, relacién costo-volumen-utilidad, toma
de decisiones a corto plazo, gerencia es-



tratégica de costos y evaluacion, teoria de
restricciones vy fijacién de precios de trans-
ferencia interna, entre otros. Ademas, se
encuentra enfocado al proceso de ensefan-
za-aprendizaje de carreras afines al area

econdmica, contable y administrativa y
sirve como guia de consulta de profesio-
nales que quieran profundizar en este cam-
po de la administracion.

Este texto es idoneo para quienes buscan
entrar en el entendimiento de la contabili-
dad de costos y util como material comple-
mentario en temas con mayores complica-
ciones en el aspecto practico.
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